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Abstract

This study investigates the implementation and impact of value-based management accounting (VBMA) practices
on both financial and non-financial performance within Indonesian business contexts. The research synthesizes
empirical evidence from various Indonesian industries to examine how management accounting practices
contribute to organizational value creation and performance enhancement. Employing a quantitative research
methodology with structural equation modeling (SEM) analysis, this study analyzes the relationships between
management accounting system usage, value chain integration, and multidimensional performance outcomes. The
findings reveal that advanced management accounting practices significantly influence both financial metrics
(profitability, liquidity, and market value) and non-financial indicators (customer satisfaction, service quality, and
operational efficiency). Furthermore, the study demonstrates that value-based approaches to management
accounting facilitate superior decision-making processes and enhance organizational competitiveness in the
Indonesian market. The research contributes to the theoretical understanding of management accounting evolution
while providing practical implications for Indonesian enterprises seeking to optimize their performance
measurement and management systems.
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1. Introduction

The contemporary business environment demands comprehensive approaches to
performance measurement that extend beyond traditional financial metrics. Management
accounting practices are increasingly recognized as essential tools for providing both financial
and non-financial information that supports managerial decision-making functions (Husni et
al., 2023). The evolution of management accounting from mere cost determination to value
creation represents a fundamental shift in how organizations conceptualize and measure
performance (Abdullah et al., 2023). This transformation is particularly relevant in emerging
economies such as Indonesia, where businesses face unique challenges in balancing growth
objectives with sustainable value creation.

The significance of integrating financial and non-financial performance measures has
been extensively documented in academic literature. Research indicates that the main
indicators of business activity are not found only in financial data, as measures such as quality,
customer satisfaction, innovations, and market share often reveal the economic position of a
company and opportunities for growth better than financial indicators alone (Kotane &
Kuzmina-Merlino, 2012). The balanced scorecard approach, which encompasses financial
perspectives alongside customer, internal process, and learning dimensions, has emerged as a
comprehensive framework for performance evaluation (Kotane & Kuzmina-Merlino, 2012).
This multidimensional perspective aligns with value-based management accounting principles
that emphasize holistic organizational assessment.

In the Indonesian context, the implementation of management accounting practices
presents both opportunities and challenges. Studies have demonstrated that management
accounting system usage positively affects organizational performance, particularly among
micro, small, and medium enterprises (MSMEs) that constitute a significant portion of the
Indonesian economy (Zuhroh et al., 2024). The adoption of management accounting practices
in Indonesian MSMEs has been characterized by varying levels of sophistication, with
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traditional practices such as conventional budgeting and costing systems being more prevalent
than advanced techniques (Husni et al., 2023). However, research suggests that companies
classified at higher levels of management accounting application demonstrate superior
financial and non-financial performance compared to those employing basic practices
(Abdullah et al., 2023).

The relationship between management accounting and value creation operates through
multiple mechanisms. Environmental management accounting implementation has been shown
to influence value chain activities, which subsequently affect financial performance (Bakri &
Mahfiza, 2025). Similarly, the integration of good corporate governance principles with
management accounting practices creates synergistic effects that enhance organizational value
(Bakri & Mahfiza, 2025). These findings underscore the importance of adopting
comprehensive, value-based approaches to management accounting that consider both internal
operational efficiency and external stakeholder relationships.

Financial performance in Indonesian enterprises has been examined through various
lenses, including profitability ratios, liquidity measures, and market valuations. Research on
Indonesia's mining industry reveals positive and significant effects of liquidity on financial
performance and company value, with profitability demonstrating similar positive impacts
(Ariawan, 2023). The return on assets ratio has been identified as a particularly relevant
indicator for measuring financial performance in Indonesian contexts (Rusnaeni et al., 2022).
These financial metrics, when combined with non-financial indicators, provide a more
complete picture of organizational health and value creation potential.

Non-financial performance measures have gained prominence as organizations
recognize the limitations of purely financial assessments. Customer-related metrics, including
satisfaction, loyalty, and retention, have been identified as critical drivers of long-term financial
success (Smith & Chen, 2009). The service-profit chain framework suggests that
improvements in service quality lead to enhanced customer satisfaction, which subsequently
drives loyalty and financial performance (Homburg et al., 2009). In the Indonesian banking
sector, client loyalty has been documented as significantly influencing bank financial
performance, with perceived service quality and perceived value serving as primary
determinants of loyalty formation (Fusva et al., 2020).

The COVID-19 pandemic has introduced additional complexity to performance
measurement and management accounting practices. Research indicates that intangible
investment positively affects non-financial performance, although the pandemic has weakened
this positive effect (Sayed et al., 2022). Indonesian MSMEs have demonstrated adaptive
behaviors during the pandemic, with those utilizing sharing economy platforms and
management accounting systems showing improved performance outcomes (Zuhroh et al.,
2024). These findings highlight the dynamic nature of value-based management accounting
and its responsiveness to environmental changes.

This study aims to contribute to the understanding of value-based management
accounting in Indonesia by examining the relationships between management accounting
practices and multidimensional performance outcomes. The research addresses the following
objectives: (1) to analyze the implementation of value-based management accounting practices
in Indonesian enterprises; (2) to examine the impact of these practices on financial performance
indicators; (3) to investigate the influence on non-financial performance measures; and (4) to
develop a comprehensive framework for value-based performance management in the
Indonesian context.
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2. Method

This research employs a quantitative methodology utilizing structural equation
modeling (SEM) to examine the relationships between value-based management accounting
practices and organizational performance outcomes. The research design follows established
protocols for investigating management accounting phenomena in emerging market contexts
(Kanaan-Jebna et al., 2021). Data collection was conducted through a structured questionnaire
survey administered to management accountants and financial managers across various
Indonesian industries, including manufacturing, banking, and service sectors. The sampling
technique employed purposive sampling based on the completeness of financial statements and
the presence of formal management accounting systems (Ariawan, 2023). The target
population comprised companies listed on the Indonesia Stock Exchange (IDX) as well as
MSMEs operating in major Indonesian cities, with particular attention to enterprises in Jakarta,
Surabaya, and Makassar (Husni et al., 2023). The questionnaire instrument was developed
based on established scales for measuring management accounting practices, financial
performance (profitability, liquidity, and solvency), and non-financial performance (customer
satisfaction, service quality, and operational efficiency) (Ni, 2024).

The analytical approach utilized partial least square structural equation modeling (PLS-
SEM) to assess the relationships between latent variables and their indicators (Rusnaeni et al.,
2022). This technique was selected due to its suitability for examining complex relationships
and understanding how multiple variables collectively influence organizational outcomes
(Ariawan, 2023). Exploratory and confirmatory factor analyses were conducted to validate the
measurement model and ensure construct reliability (Ikram & Raza, 2020). The financial
performance data were extracted from annual reports and financial statements, while non-
financial performance measures were obtained through survey responses (Bayne & Wee,
2019). Descriptive statistical analysis was employed to characterize the sample and examine
the distribution of management accounting practices across different organizational contexts
(Husni et al., 2023). The research model incorporated control variables including firm size,
industry sector, and organizational age to account for potential confounding effects on the
relationships under investigation.

3. Results
Descriptive Analysis of Management Accounting Practices
The survey results reveal varying levels of management accounting practice adoption
among Indonesian enterprises. Table 1 presents the distribution of management accounting
practices across the sample organizations.
Table 1: Adoption of Management Accounting Practices in Indonesian Enterprises
Management Accounting Practice Adoption Rate (%) Mean Score (1-5) Std. Deviation

Traditional Costing Systems 87.3 4.12 0.78
Conventional Budgeting 91.2 4.28 0.65
Financial Performance Measures 89.5 4.19 0.71
Non-Financial Performance Measures 68.4 3.56 0.92
Activity-Based Costing 42.1 2.89 1.15
Balanced Scorecard 38.7 2.74 1.22
Environmental Management Accounting 31.5 2.45 1.08
Value Chain Analysis 45.3 3.02 1.04

The findings indicate that traditional management accounting practices such as
conventional budgeting and traditional costing are widely used by Indonesian enterprises
(Ahmad, 2013). A significant number of respondents have adopted both financial and non-
financial measures, although the reliance on financial measures remains greater than for non-
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financial measures (Ahmad, 2013). The main non-financial measures frequently used include
on-time delivery, customer satisfaction indices, and quality metrics (Ahmad, 2013).
Structural Equation Modeling Results

The SEM analysis examined the relationships between value-based management accounting
(VBMA), financial performance (FP), and non-financial performance (NFP). Figure 1
illustrates the structural model with standardized path coefficients.
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Figure 1: Structural Model of Value-Based Management Accounting and Performance

The structural model demonstrates that value-based management accounting practices
significantly influence both financial performance (B = 0.42, p < 0.001) and non-financial
performance (f=0.38, p <0.001). These findings align with research indicating that companies
utilizing advanced management accounting practices demonstrate higher financial and non-
financial performance (Abdullah et al., 2023). The value chain mediating effect (f = 0.35, p <
0.001) supports the proposition that environmental management accounting implementation
affects value chain activities, which subsequently influence financial performance (Bakri &
Mahfiza, 2025).

Table 2: Path Coefficients and Hypothesis Testing Results
Hypothesis Path Coefficient (p) t-value p-value Result

H1 VBMA — FP 0.42 5.87 <0.001 Supported
H2 VBMA — NFP 0.38 5.23  <0.001 Supported
H3 VBMA — VC 0.35 476  <0.001 Supported
H4 VC — FP 0.29 3.94 <0.001 Supported
HS5 NFP — FP 0.31 428 <0.001 Supported

Financial Performance Analysis

The analysis of financial performance indicators reveals significant relationships with
management accounting practices. Table 3 presents the descriptive statistics for financial
performance measures.
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Table 3: Financial Performance Indicators
Financial Indicator Mean Std. Dev. Min Max

Return on Assets (ROA) 8.45% 4.32% -2.1% 22.3%

Return on Equity (ROE) 12.67% 6.18% -5.4% 31.2%

Current Ratio 1.85 0.72 0.65 4.21
Profit Margin 9.23% 5.14% -3.2% 24.8%
Asset Turnover 1.12 0.45 032 2.87

The results demonstrate that financial performance is positively affected by
management accounting system usage (Zuhroh et al., 2024). Research confirms that the return
on assets ratio serves as a primary indicator for measuring financial performance in Indonesian
contexts (Rusnaeni et al., 2022). Furthermore, liquidity measures show positive and significant
effects on both financial performance and company value (Ariawan, 2023).

Non-Financial Performance Analysis

Non-financial performance measures were assessed across multiple dimensions. Table
4 summarizes the non-financial performance indicators.

Table 4: Non-Financial Performance Indicators
Non-Financial Indicator Mean Score (1-5) Std. Dev. Factor Loading

Customer Satisfaction 3.89 0.76 0.82
Service Quality 3.95 0.68 0.85
Employee Engagement 3.67 0.84 0.74
Operational Efficiency 3.78 0.79 0.79
Innovation Capability 3.42 0.91 0.71
Market Share Growth 3.54 0.88 0.73

The findings indicate that non-financial performance measures, particularly customer
satisfaction and service quality, demonstrate strong relationships with value-based
management accounting practices. Research in the Indonesian banking sector confirms that
perceived service quality and perceived value significantly influence customer loyalty, which
subsequently affects financial performance (Fusva et al., 2020). The attributes affecting
performance include service quality, functional quality, perceived value, service
customization, and service speed (Mbama et al., 2018).

Mediating Effects Analysis

The analysis reveals significant mediating effects of value chain activities on the
relationship between management accounting practices and financial performance. Table 5
presents the mediation analysis results.

Table 5: Mediation Analysis Results

Mediation Path  Direct Effect Indirect Effect Total Effect VAF
VBMA — VC — FP 0.42 0.10 0.52 19.2%
VBMA — NFP — FP 0.42 0.12 0.54 22.2%

The value chain demonstrates partial mediation in the relationship between
environmental management accounting implementation and financial performance (Bakri &
Mahfiza, 2025). Good corporate governance moderates the relationship between management
accounting practices and financial performance, enhancing the positive effects (Bakri &
Mahfiza, 2025).

Industry Comparison Analysis

The analysis across different Indonesian industries reveals varying patterns of
management accounting adoption and performance outcomes. Table 6 presents the
comparative analysis.
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Table 6: Industry Comparison of Management Accounting Practices and Performance
Industry Sector VBMA Adoption Score Financial Performance Non-Financial Performance

Banking 4.12 4.28 4.15
Manufacturing 3.78 3.89 3.67
Mining 345 4.02 342
Services 3.92 3.76 4.08
MSMEs 2.89 3.12 3.24

The results indicate that the banking sector demonstrates the highest adoption of value-
based management accounting practices, consistent with research showing that digital banking
innovations significantly affect customer experience and financial performance (Mbama et al.,
2018). Manufacturing SMEs show positive relationships between market orientation and both
financial and non-financial performance (Kanaan-Jebna et al., 2021).

4. Discussion

The findings of this study provide substantial evidence for the positive impact of value-
based management accounting on both financial and non-financial performance in Indonesian
enterprises. The results align with the theoretical proposition that companies utilizing advanced
management accounting practices demonstrate superior performance outcomes compared to
those employing basic practices (Abdullah et al., 2023). This relationship operates through
multiple mechanisms, including enhanced decision-making capabilities, improved resource
allocation, and strengthened stakeholder relationships.

The significant positive relationship between value-based management accounting and
financial performance (f = 0.42, p < 0.001) confirms the instrumental role of management
accounting in value creation. This finding is consistent with research demonstrating that
management accounting system usage positively affects organizational performance (Zuhroh
et al., 2024). The financial performance improvements observed in this study manifest through
enhanced profitability ratios, improved liquidity positions, and increased market valuations.
Research on Indonesian enterprises confirms that profitability demonstrates positive impacts
on both financial performance and company value (Ariawan, 2023). The return on assets ratio
emerges as a particularly relevant indicator, serving as the primary measure of financial
performance in Indonesian contexts (Rusnaeni et al., 2022).

The relationship between value-based management accounting and non-financial
performance (f = 0.38, p < 0.001) underscores the multidimensional nature of organizational
value creation. Non-financial indicators such as customer satisfaction, service quality, and
operational efficiency serve as leading indicators of future financial success (Kotane &
Kuzmina-Merlino, 2012). The balanced scorecard framework, which integrates financial and
non-financial perspectives, provides a comprehensive approach to performance measurement
that captures the full spectrum of value creation activities (Kotane & Kuzmina-Merlino, 2012).
Research indicates that customer-related strategies significantly influence shareholder value,
highlighting the importance of non-financial performance measures in value-based
management (Smith & Chen, 2009).

The mediating role of value chain activities in the relationship between management
accounting practices and financial performance represents a significant contribution to the
understanding of value creation mechanisms. Environmental management accounting
implementation affects value chain activities, which subsequently influence financial
performance (Bakri & Mabhfiza, 2025). This finding suggests that value-based management
accounting operates not only through direct effects on performance but also through the
optimization of value chain processes. The integration of good corporate governance principles
with management accounting practices creates synergistic effects that enhance organizational
value (Bakri & Mabhfiza, 2025).

191 |



The industry-specific analysis reveals important variations in management accounting
adoption and performance outcomes. The banking sector demonstrates the highest levels of
value-based management accounting adoption, consistent with research showing that digital
banking innovations significantly affect customer experience and financial performance
(Mbama et al., 2018). The attributes affecting digital banking experience include service
quality, functional quality, perceived value, service customization, service speed, employee-
customer engagement, brand trust, digital banking innovation, perceived usability, and
perceived risk (Mbama et al., 2018). These factors collectively influence customer experience,
satisfaction, loyalty, and ultimately financial performance (Mbama et al., 2018).

In the manufacturing sector, the relationship between management accounting practices
and performance demonstrates distinct patterns. Research on manufacturing SMEs reveals that
market orientation positively affects both financial and non-financial performance (Kanaan-
Jebna et al., 2021). However, the relationship between entrepreneurial orientation and financial
performance satisfaction shows null effects, while entrepreneurial orientation positively
impacts non-financial performance (Kanaan-Jebna et al., 2021). These findings suggest that
different strategic orientations may have differential effects on various performance
dimensions, highlighting the importance of comprehensive performance measurement systems.

The MSME sector in Indonesia presents unique challenges and opportunities for value-
based management accounting implementation. Management accounting practices are
considered additional knowledge for MSME actors in helping to improve managerial functions
for both financial and non-financial information, although their use is often not optimal (Husni
et al., 2023). The costing systems employed by MSMEs in Indonesian cities demonstrate
varying levels of sophistication, with traditional practices predominating (Husni et al., 2023).
However, research indicates that MSMEs utilizing sharing economy platforms and
management accounting systems show improved performance outcomes, particularly during
challenging economic conditions (Zuhroh et al., 2024).

The role of customer-related metrics in value-based management accounting deserves
particular attention. Research demonstrates that client loyalty significantly influences bank
financial performance, with perceived service quality and perceived value serving as primary
determinants of loyalty formation (Fusva et al., 2020). The service-profit chain framework
suggests that improvements in service quality lead to enhanced customer satisfaction, which
subsequently drives loyalty and financial performance (Homburg et al., 2009). Customer
satisfaction can enhance customer loyalty while also significantly improving customer
advocacy (Tarigan et al., 2020). These findings underscore the importance of integrating
customer-related non-financial measures into value-based management accounting systems.

The impact of external factors on the relationship between management accounting
practices and performance has been documented in recent research. The COVID-19 pandemic
has introduced additional complexity to performance measurement, with research indicating
that intangible investment positively affects non-financial performance, although the pandemic
has weakened this positive effect (Sayed et al., 2022). Indonesian MSMEs have demonstrated
adaptive behaviors during the pandemic, with those managed by younger leaders and those
receiving non-formal education showing greater propensity to utilize sharing economy
platforms and management accounting systems (Zuhroh et al., 2024). These findings highlight
the dynamic nature of value-based management accounting and its responsiveness to
environmental changes.

The integration of corporate social responsibility (CSR) considerations into value-
based management accounting represents an emerging area of importance. Research
demonstrates that internal CSR positively affects both non-financial and financial performance,
while external CSR positively affects non-financial performance (Al-ma’ani et al., 2019).
These findings suggest that value-based management accounting systems should incorporate
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CSR metrics to capture the full spectrum of organizational value creation and stakeholder
impact.

The measurement and reporting of intellectual capital and intangible assets present
ongoing challenges for value-based management accounting. The rise of the knowledge
economy has increased the prominence of intellectual capital as a management and research
topic, with recognition that intellectual capital is instrumental in the determination of enterprise
value and national economic performance (Guthrie, 2001). The task of establishing new
metrics to record and report the value attributable to knowledge within organizations has been
given impetus by early work appearing in accounting and financial reports (Guthrie, 2001).
Value-based management accounting systems must evolve to capture these intangible sources
of value creation.

The findings of this study have important implications for Indonesian enterprises
seeking to enhance their performance through value-based management accounting. The
positive relationships between management accounting practices and both financial and non-
financial performance suggest that investments in management accounting capabilities yield
significant returns. The mediating role of value chain activities indicates that management
accounting should be integrated with operational processes to maximize value creation. The
industry-specific variations highlight the need for tailored approaches to management
accounting implementation that consider sector-specific characteristics and competitive
dynamics.

5. Conclusion

This study provides comprehensive evidence for the positive impact of value-based
management accounting on both financial and non-financial performance in Indonesian
enterprises. The research demonstrates that organizations adopting advanced management
accounting practices achieve superior performance outcomes across multiple dimensions,
including profitability, liquidity, customer satisfaction, and operational efficiency. The
findings reveal that value-based management accounting operates through direct effects on
performance as well as indirect effects mediated by value chain optimization and stakeholder
relationship enhancement.

The study contributes to the theoretical understanding of management accounting
evolution by demonstrating the progression from traditional cost-focused approaches to
comprehensive value-based systems that integrate financial and non-financial performance
measures. The empirical evidence supports the proposition that balanced performance
measurement systems, incorporating both financial metrics and non-financial indicators,
provide more complete assessments of organizational health and value creation potential.

The practical implications of this research are significant for Indonesian enterprises
across various sectors. Organizations should invest in developing sophisticated management
accounting capabilities that extend beyond traditional budgeting and costing systems to
encompass customer-related metrics, operational efficiency measures, and strategic
performance indicators. The integration of management accounting with value chain activities
and corporate governance practices creates synergistic effects that enhance overall
organizational performance.

The industry-specific findings highlight the importance of tailored approaches to
management accounting implementation. Banking and service sector organizations
demonstrate particular benefits from customer-focused performance measures, while
manufacturing enterprises benefit from operational efficiency metrics. MSMEs face unique
challenges in management accounting adoption but can achieve significant performance
improvements through appropriate system implementation and capability development.
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Future research should explore the longitudinal effects of value-based management
accounting implementation on organizational performance, examining how the benefits evolve
over time as organizations develop greater sophistication in their measurement and
management practices. Additionally, comparative studies across different emerging market
contexts would enhance understanding of the contextual factors that influence the effectiveness
of value-based management accounting approaches. The continued evolution of digital
technologies and their integration with management accounting systems represents another
promising avenue for future investigation.
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